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Pupil premium strategy statement: Tackley CE Primary School 

1. Summary information 

School Tackley CE Primary School  

Academic Year 2017/2018 Total PP budget £16,440 Date of most recent PP Review February ‘17 

Total number of pupils 96 Number of pupils eligible for PP 13 Date for next internal review of this strategy September ‘18 

 

 

Summer 2017 Statutory 

Assessment Outcomes 

End of EYFS 

Pupils reaching a Good Level of 

Development (GLD) 

 
Year 1 Phonics Screening 

 
End of KS1 (Year 2) 

 
End of KS2 (Year 6) 

Pupils eligible 

for PP (1 

pupil) 

Pupils not 

eligible for PP 

(7 pupils) 

Pupils eligible 

for PP 

(0 pupils) 

Pupils not 

eligible for PP 

(14 pupils) 

Pupils eligible 

for PP 

(3 pupils) 

Pupils not 

eligible for PP 

(12  pupils) 

Pupils eligible 

for PP 

(4 pupils) 

Other pupils not 

eligible for PP (8 pupils) 

% reaching the expected standard N/A 73% 67% 100% - - - - 

% achieving  age  related  expectations in 

Reading 

 

- 
- - -  

100% 
 

80% 
 

100% 
 

75% 

% achieving age related expectations in 

Writing 

 

- 
- - -  

100% 
 

60% 
 

0% 
 

75% 

% achieving age related expectations in 

Maths 

 

- 
 

- 
 

- 
 

- 
 

100% 
 

80% 
 

0% 
 

75% 

% making at least expected progress in 

Reading from the end of Key Stage 1 to 2 

 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

+10.86 
 

+0.75 

% making at least expected progress in 

Writing from the end of Key Stage 1 to 2 

 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

-1.20 
 

-0.67 

% making at least expected progress in 

Maths from the end of Key Stage 1 to 2 

 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

-7.05 
 

-1.45 
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2. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

 In-school barriers  

A. Children need to develop and broaden their inference and deduction skills, alongside their learning to learn skills to support their independence.    

B. Children’s numeracy skills need to be developed so they have a broader and deeper knowledge using a CPA approach, and can apply them in problem solving and reasoning  

C. Children need greater understanding of, and support to, develop their resilience and independent learning skills.  

 External barriers  

D.  Pupils do not always have sufficient support and encouragement at home with reading, which impacts on other areas of personal and curriculum development  

 
 

3. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Greater numbers of children reach the expected standard at end of Key Stage assessments  For number of PP children at expected level at end of EYFS, KS1 and KS2 to be at least in line 
with national figures for attainment of PP children.  

B.  More children reach the expected level for their age in Maths.  % of PP chidlren attaining at expected level in Maths increases. At KS2 this matches at least 
national for progress scores and scaled score.  

C.  Children will be more resilient and able to manage and improve their own learning  Children will be able to identify and discuss their barriers to learning. Through use of 
marking policy children will be able to move their learning on through directed comments 
and reflection.   
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3. Planned expenditure Best practice is to combine professional knowledge with robust evidence about approaches which are known to be effective. You can consult external evidence 

sources such as: the Teaching and Learning Toolkit, the NfER report on supporting the attainment of disadvantaged pupils, Ofsted’s 2013 report on the pupil premium and Ofsted’s 2014 
report on pupil premium progress. 

Academic year 2017/18 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies.  

i. Quality of teaching for all, targeted support and other approaches  

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will 
you review 
implementat
ion? 

A. Greater numbers 
of children reach 
the expected 
standard at end 
of Key Stage 
assessments  

 
B. More children 

reach the 
expected level 
for their age in 
Maths. 

Staff training on use of CPA 
approach in Maths 
 
Team teaching alongside 
Maths Consultant to review 
and improve staff confidence 
and knowledge teaching 
Maths in mixed age classes  
 
Booster groups offered to 
children at risk of not 
meeting expectations  

We want to invest some of the PP in longer term 
change which will help all pupils. Many different 
evidence sources, e.g. EEF Toolkit suggest 
teacher knowledge is key to improving longer 
term results in students.  
 
 
 
 
3 x experienced teacher offering additional 
teaching time after the school day to PP children 
at risk of falling behind. EEF Toolkit suggests one 
to one tuition can have a moderate impact on 
pupil outcomes.   
 
 

NJC Consultancy with proven track record of 
success used to lead and develop training for 
staff.  
 
Use staff meeting time to deliver training.   
 
Observation of teaching after CPD.  
 
Lessons from training embedded in day to day 
teaching evidenced through learning walks.  

Headteacher Summer 18 

C. Children will be 
more resilient 
and able to 
manage and 
improve their 
own learning 

CPD for staff on assessment, 
marking and feedback  
 
Review of marking policy to 
take next steps from CPD into 
account  

EEF Toolkit says that Feedback that can have a 
high impact on children’s learning. This will 
benefit all children, and enable them to move 
their learning on from receiving high quality 
feedback both oral and written.  

Regular monitoring of children’s books to ensure 
feedback policy is being implemented.  
 
Governor overview of this area on SDP, Governor 
monitoring visits to take place termly  
 
Staff meeting time to review policy and measure 
impact   

Headteacher Sprinf 2018  

Total budgeted cost £16,000 
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4. Review of expenditure 

 

Previous Academic Year  2016 – 2017  
  

£15,480  12 children  

Area of expenditure Intended Outcomes Actions Monitoring and Impact 

Dedicated Pupil Premium 
Champion (qualified 
teacher)    3 hours per 
week 

 Improved learning 
outcomes in writing - 
increase in number of 
children who meet age 
related expectations 

 Pupils who are on SEN 
register and in receipt of 
PP assessments show 
accelerated progress 
 

 Group / individual support with HS 
 Pupils who are on SEN register and in 

receipt of PP have their individual 
targets reviewed x3 per year and 
aspirational goals/targets are set for 
their progress 

 Ensure PP Folders are maintained 

£1,300 spent  

Summer 2017 

77% of children made expected progress in writing across the 
school. 66% of children were working at age related 
expectations for writing across the school.  

1/1 PP children met expected standard at the end of KS1 in 
RWM.  

1/1 PP children met expected standard at the end of KS2 in 
writing.  

60% of Y6 children achieved expected standard in writing  

Additional support from 
qualified teacher for 
reading, writing and 
mathematics 

 Good attendance at 
booster sessions before 
and after school from Jan 
2017 

 Pupils in upper KS2 make 
accelerated progress in 
assessments, evident in 
PIRA and PUMA 
 

 Scrutiny of autumn assessment data 
informs target areas for booster 
groups 

£2,700 

Accelerated progress in starting points for children in Upper 
KS2. On average 75% made expected progress over the year.  

KS2 reading results improved from 63% in 2016 to 75% in 
2017. Writing improved from 69% to 75%. Maths improved 
from 50% to 75%.   

Additional TA support in 
classes and for focused 
interventions 

 Raised attainment and 
progress in writing and 
SPAG 

 1:1 and/or small group interventions 
planned to cater for individual needs 
(i.e. SPAG, reading, handwriting)  

 Consolidation of learning completed in 
classes – catch-up clinics and 
interventions practise application of 
skills  

£10,000 
 

SPAG results in KS2 improved from 50% in 2016 to 85% in 
2017.  
KS2 reading results improved from 63% in 2016 to 75% in 
2017. Writing improved from 69% to 75%. Maths improved 
from 50% to 75%.   
Identification of need for better assessment system for 
tracking SPAG across the school. £500 towards trialling GAPS 
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 Careful tracking of homework to include 
reading journals – ensure regular 
reading takes place  

 Priority reading with TAs and volunteers 
if pupils are unable to read at home  

assessment which uses both standardised scores and age 
related scores, including Question Level Analysis to identify 
gaps and trends in children’s learning across the school.  
 
All PP heard read by volunteer at least weekly. Reading ages 
of PP children improved on average of 9 months from Nov 
’16 to July ’17.  

Funding for a Learning 
Mentor  
(on needs basis rather than 
weekly timetable) 
 

 Improved self-esteem, 
social skills and behaviour 
of identified pupils leading 
to increased confidence 
and attainment in the 
classroom  

 Reduction of Red /Yellow 
behaviour cards for 
identified pupils  

 Teachers to be aware of pupils who 
would benefit from Learning Mentor 
support  

 Approval sought from parents/carers  
 Provide dedicated time and support 

(1:1 and group) to help build pupils 
emotional development as required 
e.g. Time to Talk programme  

£400 

Emotional well being support offered on request and 
through self referral of children.  QCA scores showed an 
reduction particularly in emotional conduct. In school 
behaviour tracking systems identified less yellow cards being 
issued.   

 

Funding for educational 
and residential trips 

 Pupils are able to 
participate fully in school 
trips and residential visits 

 Social skills, 
independence, 
perseverance and team-
work are developed 
through participation in 
group activities and 
residential visits 

 All educational visit letters make clear 
schools position on paying for visits for 
pupils eligible for PP 

 Teachers made aware of funding 
available – can approach parents if 
appropriate  

 Behaviour Toolkit completed by 
October 2016 for comparison during 
year 

£1,000 

Pupil questionnaire results, showed that pupils enjoyed the 
trips and showed marginal improvements in self esteem and 
friendships. All PP children were able to access trips.   

 

 


