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Pupil premium strategy statement: Tackley CE Primary School 

1. Summary information 

School Tackley CE Primary School  

Academic Year 2018/2019 Total PP budget £16,440 Date of most recent PP Review February ‘17 

Total number of pupils 93 Number of pupils eligible for PP 12 Date for next internal review of this strategy September ‘19 

 

 

Summer 2018 Statutory 

Assessment Outcomes 

End of EYFS 

Pupils reaching a Good Level of 

Development (GLD) 

 
Year 1 Phonics Screening 

 
End of KS1 (Year 2) 

 
End of KS2 (Year 6) 

Pupils eligible 

for PP (1 

pupil) 

Pupils not 

eligible for PP 

(7 pupils) 

Pupils eligible 

for PP 

(0 pupils) 

Pupils not 

eligible for PP 

(14 pupils) 

Pupils eligible 

for PP 

(3 pupils) 

Pupils not 

eligible for PP 

(12  pupils) 

Pupils eligible 

for PP 

(4 pupils) 

Other pupils not 

eligible for PP (8 pupils) 

% reaching the expected standard 0% 75% N/A 79% - - - - 

% achieving  age  related  expectations in 

Reading 

 

- 
- - -  

100% 
 

87% 
 

75% 
 

67% 

% achieving age related expectations in 

Writing 

 

- 
- - -  

67% 
 

67% 
 

50% 
 

75% 

% achieving age related expectations in 

Maths 

 

- 
 

- 
 

- 
 

- 
 

67% 
 

73% 
 

50% 
 

67% 

% making at least expected progress in 

Reading from the end of Key Stage 1 to 2 

 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

75% 
 

63% 

% making at least expected progress in 

Writing from the end of Key Stage 1 to 2 

 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

50% 
 

75% 

% making at least expected progress in 

Maths from the end of Key Stage 1 to 2 

 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

67% 
 

75% 
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2. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

 In-school barriers  

A. Oral language and vocabulary skills. This can slow reading progress in later school years. 

B. Poor oral language skills inhibits attainment and progress in writing 

C. Low aspiration 

 External barriers  

D.  Homework being completed or reading at home 

 
 

3. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improve oral language skills Pupil Premium children who are not SEN will achieve at least age related 
expectations in reading. Children who are SEN will close the gaps. Pupils 
make improved progress in reading comprehension so that by the end of 
KS2 they are performing in line with their peers compared to their starting 
points. This will be assessed through PIRA (x3 a year) and ongoing teacher 
assessment and feedback in lessons.  

B.  Improved and consistent progress in writing Pupils make improved progress in writing so that by the end of KS2 they are 
performing in line with their peers compared to their starting points. This 
will be assessed through Oxford Writing Assessment grids.  

C.  To have a positive attitude to learning Through coaching and regular learning conversations with teachers, 
identify key areas of learning to focus on – set targets and discuss 
aspirations.  

D.  Improvement in homework and reading out of school Children to complete their homework from the homework grid.  
Children to read more frequently.  
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3. Planned expenditure  

Academic year 2018/2019 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will 
you review 
implementat
ion? 

A. Improved oral 
language skills 

Focus on using technical 
language and answering 
questions with sentences.  
 
Vocabulary training 
provided by ODST. 
Increased focus on specific 
vocabulary during whole 
class reading sessions.  

Evidence shows that children from 
disadvantaged backgrounds have poor recall of 
technical vocabulary affecting their ability to 
access subjects. 
 
Vocabulary teaching to be made planned 
for as part of topic work  

Drop in lesson observations  
Learning Walks  

LM In line with 
lesson 
monitoring 
cycle x 3 a 
year   

B Improvement in 
writing 

Focus on spelling across 
the school.  
Focus on grammar, spelling 
and punctuation in KS2 

Children who have poor spelling ages are 

mostly children who do not meet age 

related expectations in writing (unless 

dyslexic).  

Children with a poor grasp of grammar in KS2 do 
not write with the depth required to meet 
age related expectations 

Staff professional development  

Focus of lesson observations and work 

scans 

Progress of writing tracked at the end of 

each term. Action points reviewed with 

data analysis by class teachers  

Spelling ages tracked x 3 a year  

LM 
T and L 
committee  

In line with 
lesson 
monitoring 
cycle x 3 a 
year   
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A Improved  ability in 
reading  

 Promote the enjoyment 
of reading through whole 
school events and class 
events 
Encourage discussion and 
book talk through 
structured whole class 
reading lessons.  
RWInc phonics for Reception 
and KS1 

Evidence shows that if children enjoy reading 
they will read more. 
Some children have a tendency to stick to one 
author or genre, whole class reading will 
encourage them to broaden and deepen 
their reading diet.  
Ensuring that children develop proficient 
phonic skills and fluency in their reading 
through KS1 enables them to access more 
challenging texts at KS2 as appropriate for 
their age. 

Observations 
Tracking Pupil attainment and progress in 
reading 
Discussion at staff meeting.  
Monitoring through pupil conferencing about 
reading.  
Tracking progress in phonics  
LMa to lead on Phonics and coach/develop 
staff to ensure knowledge and coverage  
RWInc meetings and development time  

LMa and LMu  
 
Governor to 
monitor this 
area of SDP 

In line with 
lesson 
monitoring 
cycle x 3 a 
year   

Total budgeted cost 5000 

  



5 | P a g e  

 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 

A Improved ability to 
complete age related 
comprehension 

1:1 readers and revision of 
phonic skills as appropriate 

Regular 1:1 reading in school time has a positive 
outcome on the progress of the children 

Attainment and progress data collected x 
3 a year  
Pupil Progress meetings discussion of 
children needing additional support and 
planned in  

LMu  In line with 
lesson 
monitoring 
cycle x 3 a 
year   

  
Project X Code,  Reading and 
Thinking, Language for 
Thinking  

 
For children who are not fluent readers by Year 
2 Project X provides an alternative 
structured approach for the teaching of 
phonics and comprehension.  
 
Reading and Thinking used to develop 
comprehension skills where this is identified 
as a need for children  

Attainment and progress data collected x 
3 a year  
Pupil Progress meetings discussion of 
children needing additional support and 
planned in  

LMu  In line with 
lesson 
monitoring 
cycle x 3 a 
year   

Total budgeted cost £4500 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 

C To have a positive 
attitude to learning 

Pupil coaching one to one 
with HT/staff lead to 
develop aspiration  

Discussion with children about their goals 
and aspirations. Set clear next steps and 
review their learning with them.  
 
 

PP Governor to monitor and meet with the 
PP children to talk about the support they 
receive in school and how they know about 
the support and help they can access  

LMu  In line with 
lesson 
monitoring 
cycle x 3 a 
year   
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D Improvement in 
homework and 
reading out of school 

Homework cycle reviewed 
so it links more 
appropriately to learning in 
class. Including a focus on 
arithmetic skills and 
broader learning skills eg 
practical tasks 

Children feeling pride in their achievements, 
working with their parents to produce a 
recommended outcome and sharing that as 
part of their whole class work.  
 
 

Review homework learning grids and adapt 
with feedback from parents. Make it a parent 
survey focus for the coming year.  
 

 In line with 
lesson 
monitoring 
cycle x 3 a 
year   

Total budgeted cost 1000 

 
 
 

4. Review of expenditure 

 

Previous Academic Year  2017 – 2018 
  

£16,440   13 children  

Area of expenditure Intended Outcomes Actions Monitoring and Impact 

Play Therapy sessions for 
targeted children  

 Improved learning outcomes 
due to higher levels of 
engagement for learning  

 Opportunities for specialist 
therapist to explore 
emotional and social barriers 
to learning  
 

 Individuals to be referred for Play Therapy 
when circumstances apply  

 Play Therapist to liaise with parents and 
class teacher completing pre and post 
SDQ to identify any areas of concern  

 Play Therapist to complete 10 x 1 hour 
sessions with child in therapeutic play 
environment within school  

 Play Therapist to complete a report with 
recommendations for class teacher  

£1,300 spent  

Summer 2018 

One child too early to evidence impact of intervention. 
Improved relationships/understanding at home and school 
can be evidenced.  

 

One child passed Y2 phonics test and reached expected level 
in end of KS1 assessments.   

Additional support from 
qualified teachers for reading, 
writing and mathematics 

 Good attendance at booster 
sessions before and after 
school from Jan 2018 

 PP children make accelerated 
progress in KS2 and reach at 
least expected level in 
statutory assessments  

 Targeted support from class 
teacher – additional teaching 
time one pm a week and 
greater depth teaching group 
x 2 a week  

 Question level analysis, Pupil Progress 
meetings and teacher knowledge inform 
target areas for booster groups.  

 3 x teachers to lead booster group 
sessions before and after school 
identifying key children and areas for 
development  

 Sports coaches employed for additional 
session to allow class teacher small group 
time with Year 2s  

£4,000 

Summer 2018    

KS1: 100% of PP children achieving expected level in Reading, 
67% in Writing and 67% in Maths. Apart from a small 
difference in Maths these matched or exceeded 
achievement of all other children in KS1 assessments.  

 

KS2: 75% of PP children made at least expected progress in 
Reading, exceeding that of all other children. Writing and 
Maths were lower. 1 PP children was also SEN.  
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TA lead intervention in KS1 
Project X Code, 1st Class @ 
Number 2 and reading Catch 
up.  

 More children achieve 
expected standard in KS1 in 
reading, writing and Maths  

 1:4 group with trained TA leading Project X 
Code, 1st Class @ Maths interventions  

 Pre and post PERA and Sandwell 
assessments take place to measure 
progress  

 Progress reviewed at Pupil Progress 
meetings and additional children identified 
for further support   

£8,000 
 
Summer 2018 
In year progress data showed that all children taking part in 
Project X Code made average gains of 10 months in reading 
age and 8 months in phonic age.  
 

All targeted children met the expected standard in reading at 
the end of KS1.  

 
  

ARCH reading volunteer   Children gain confidence 
reading with a reading 
volunteer  

 Children gain fluency and 
vocabulary skills through 
word games and reading x 2 
weekly with a volunteer 
reader  

 Volunteer reader to be trained by ARCH 
and receive annual refresher training 

 ARCH reader to be inducted by 
Headteacher  

 ARCH reader to read 2 x weekly for 30 
minutes with targeted children  

£280 
 
Summer 2018  
Children’s reading age improved on average by 8 months 
over the intervention  

Staff to receive ongoing CPD 
and team teaching with 
Maths consultant   

 Introduce and embed 
teaching of Maths using 
Concrete, Pictorial, Abstract 
approach  

 Maths consultant to plan and 
team teach alongside class 
teacher to build on and 
develop professional skills  

 2 x staff meeting sessions lead by Maths 
consultant  

 1 x session with TAs about working with 
groups of children who are ‘stuck’  

 1 x team teach session with each teacher 
for a morning session.  

750  

Learning Mentor to support 
learning skills in vulnerable 
children  
 

 Improved self-esteem, social 
skills and behaviour of 
identified pupils leading to 
increased confidence and 
attainment in the classroom  

 Relationships developed with 
parents to support children’s 
learning inside and outside 
of school  

 Teachers to be refer children to SENCO 
who would benefit from additional 
emotional and social support   

 Timetabled support 1:1 and small group 
to help build pupils emotional 
development as required e.g. Drawing 
and Talking, Lego Therapy, friendship 
skills  

£400 

Emotional well being support offered on request and 
through self referral of children.  Positive feedback from 
parents about the support it has offered children and 
enabled them to improve and develop relationships with 
children    
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Funding for educational and 
residential trips 

 Pupils are able to participate 
fully in school trips and 
residential visits 

 Social skills, independence, 
perseverance and team-work 
are developed through 
participation in group 
activities and residential 
visits 

 All educational visit letters make clear 
schools position on paying for visits for 
pupils eligible for PP 

 

£1,300 

Pupil questionnaire results, showed that pupils enjoyed the 
trips and it added value to the curriculum learning taking 
place in class. All PP children were able to access trips.   

 

4. Additional detail 

Our full strategy document can be found online at http://tackley.oxon.sch.uk/V3/wp-content/uploads/2013/11/Pupil-Premium.pdf  
 

 

http://tackley.oxon.sch.uk/V3/wp-content/uploads/2013/11/Pupil-Premium.pdf

